
































NORTHAMPTON TOWNSHIP

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2009

The Northampton Township Board of Commissioners continues to place significant resources to the area of capital
improvements.

This year’s major capital improvements/additions include:

Building Improvements $ 255,000
Machinery and Equipment 252,000
Infrastructure 319,000

Long-term debt.

At the end of the current fiscal year, the Townshlp had total bonded and installment debt outstanding of $24,930,000.
Of this amount, $24,930,000 comprises debt backed by the full faith and credit of the government and $-0-
represents bonds secured solely by specified revenue sources (i.e., revenue bonds).

Yearof  Amount of Average Final Balance - Principal Interest Balance
Issue  Original Issue Interest Rate Maturity 1/1/2009 Payments Payments -12/31/2009

1998 $ 6,365,000 variable-4.78% 2018 .$ 3,865,000 $ 310,000 $ 186,965 $ 3,555,000

2001 20,340,000 variable - 4.91% 2021 18,090,000 660,000 894,851 17,430,000
2002 3,260,000 wvariable-2.98% 2012 1,050,000 275,000 33,283 775,000
2005 4,340,000 wvariable-3.33% 2018 3,480,000 310,000 121,288 3,170,000

$ 26,485,000 $ 1,555,000 §$ 1,236,387 § 24,930,000

Economic Factors and Next Year’s Budgets and Rates

As we complete 6 months of FY 2010, one can easily notice the negative economic trend that began in 2007 and

continued throughout 2008, 2009 and into 2010. Although down-ward projections may have leveled off lately, this -
lateral movement could continue throughout the remainder of 2010 and far into 2011. Hopefully our 2010 Budget

captured enough concern for this trend, to avoid major revenue deficits that cannot be off-set by a reduction in

spending. Until this lateral direction subsides, the Township can not foresee significant increases in Reserve levels.

Perhaps, like most Americans are personally experiencing, this economic environment hardly allows for saving.

The 2011 Budget will show even more refinement in reflecting the economic situation. We are vigilantly
monitoring monthly information (Transfer Tax, EIT, etc.) for more credible projections into the future.

Lower interest rates have been, and are expected to be helpful with any short-term financing (TAN). Long-term debt

re-financing has begun and will continue during 2010 to take advantage on these lower interest rates. The expected
significant savings should prove to be helpful towards the Township’s long-term and short-term financial goals.
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NORTHAMPTON TOWNSHIP

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2009

After two recent, major, Township capital projects (the new Senior Center and the Library facility expansion) only
relatively minor projects were scheduled for 2010.

New Financial Software (installment) $ 35,000
Providing Springbrook to Departments 10,000
Computer Replacements 10,000
Shop-Key Fleet Management Software 5,000
Retrofit Lighting System (Admin Bldg) 20,000
Replace Door — Admin Bldg 40,000
Veterans Memorial Improvements 10,000
HVAC — Admin Bldg 220,000
Police Patrol Vehicles 105,000
Police Ballistic Vest Replacements 5,000
Replace Fire Apparatus 750,000
Fire Vehicle Equipment Organizer 2,000
Springbrook Module for Code Enforcement & Zoning 10,000
Replace Small Dump 15,000
Replace Pick-Up - 35,000
Replace Street Sweeper : 40,000
Crack Seal Machine 9,000
Zero-Turn Mower 10,000
Replace Trailer 6,000
Replace Snow Plow : 11,000
Replace Rubber-Tired Loader (installment) 27,000
Road Resurfacing 300,000
Bridge Repair 5,000
Curb Replacement 25,000
Traffic Signal (Battery Back-Up) 25,000
Civic Center (P&R) Improvements 53,000
Hampton Estates (Replace Parking Barriers) 3,000
Replace Hockey Courts 15,000
Construct Wall of Fame . 20,000
NAWC 39 Acres (Native Gardens) 14,000
P & R — Replace Medium Dump Truck 20,000

TOTAL $1.855,000

Requests for Information

This financial report is designed to provide a general overview of Northampton Township’s finances for all those
with an interest in the Township’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to the Finance Department of Northampton
Township, 55 Township Road, Richboro, PA 18954.
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ASSETS

Current Assets
Cash & cash equivalents
Taxes Receivable
Accounts receivable
Installment loan receivable
Due from other funds

Total Current Assets

Restricted Assets
Cash & cash equivalents

Total Restricted Assets

TOTAL ASSETS

LIABILITIES & FUND BALANCES

Liabilities
Accounts payable & accrued wages
Accrued Expenses
Escrow deposits
Due to other funds
Deferred revenue - Taxes
Deferred revenue - Notes receivable

Total Liabilities

Fund Balances
Reserved, reported in Capital Projects
Unreserved, reported in:
General fund
Debt service
Special revenue funds
Capital projects funds

Total Fund Balances

TOTAL LIABILITIES & FUND BAL

NORTHAMPTON TOWNSHIP

2009 AUDIT
BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2009
Capital Projects
Park GOB Other Total
& Capital Capital Debt Government | Government
General | Recreation | Asset Fire | Reserve ‘| Service Funds _Funds
o] 162,295] 931,714 | 579,228 18,807 570,814 | 2,262,858
1,265,389 25,626 0 o] 78585 37,585 | 1,407,185
181,994 6,034 0 0 0 0| 188,028
259,708 0 0 0 0 259,708
0 0 | 1,006,863 0 0 1,006,863
[ 1,707,000 ] 193,955 1,938,577 | 579,228 | 97,392 | 608399 | 5,124,642 |
[ 305,808 | 0| 0] 0| 0] 0| 305308
| 305,808 | 0] 0l 0| 0} 0 305,808
[ 2,012,899 | 193,955 [ 1,938,577 | 579,228] 97,392 | 608,399 | 5,430,450
553,627 34,391 0 7,685 0 10,007 605,710
0 0 0 0 0 20312 | 20,312
305,808 0 0 0 0 305,808
1,003,530 0 0 0 0 3,333 1,006,863
29,042 25,625 ol 75000] 78584 37,584 | 245,835
259,708 0 0 0 0 0 259,708
[ 2,151,715 60,016 | 0| 82685| 78584 71,236 2,444,236
o[ o[ ] o[ 1 T
(138,816) 0 0 0 0 0 (138,816)
0 0 o] 18,808 0| 18808
0] 133,939 0 0 0 342,967 476,906
0 0]1,938577| 496,543 0 194,196 | 2,629,316
[ (138,816)] 133,939 [ 1,938577 | 496543 | 18,808 | 537,163 | 2,986,214 |
[ 2,012,899 [ 193,955 ] 1,938,577 [ 579,228 97,392 | 608,399 | 5,430,45‘0]




Revenues
Taxes
Real Estate
Transfer
EIT
LST
Per Capita

Fees, Licenses & Permits

Investment Income & Rent
Intergovernmental Revenues

Fines & Forfeitures
Charges for Sevices
Other

Total Revenues

Expenditures

Current

General Government

Public Safety

Highway & Roads
Culture & Recreation

Miscellaneous
Debt Service

Principal

Interest

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses)
Operating transfers in
Operating transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance - Beginning
Fund Balance - Ending

NORTHAMPTON TOWNSHIP
2009 AUDIT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended December 31, 2009

Capital Projects
Park GOB Other Total
: & Capital Capital Debt Government | Government
General -~ | Recreation | Asset Fire | Reserve Service Funds Funds

1,030,967 | 875,292 0 0] 2,771,015 1,303,942 5,981,216
778,366 0 0 0 0 0 778,366
6,110,643 0 0 0 0 0 6,110,643
217,604 0 0 0 0 0 217,604
136,291 0 0 0 0 0 136,291
733,439 0 0 0 0 0] 733439
241,834 1,428 9,575 4,690 1,629 3,849 263,005 |
521,963 0 0 0 0 902,149 1,424,112
97,518 0 0 0 0 0 97,518
470,269 | 1,386,714 0 0 0 26,460 1,883,443

283,736 17,935 0] 223554 0 119,255
10,622,630 | 2,281,369 | 9,575 | 228,244 | 2,772,644 | 2,355,655 | 18,270,117
1,420,589 0 o] 300,634 4,035 0| 1725258
6,170,824 0 0] 136,528 0 385,689 | 6,693,041
1,762,560 0 0 4,674 0 988,668 | 2,755,902
55,938 | 2,010,339 0 0 0 833,657 | 2,899,934
1,506,842 0 0 0 0 157,060 1,663,902
0 0 0| 41,493 | 1,555,000 0 1,596,493
0 0 0 0| 1,233,386 0| 1,233,386
| 10,916,753 | 2,010,339 0| 4833292792421 | 2,365,074 | 18,567,916
[ (294,123)] 271,030  9,575] (255,085) (19,777)] (9419  (297,799)]
135,000 0] 188,650 0 0 397,960 721,610
(158,750) 0 0| (234,210) 0 (328,650)]  (721,610)

(23,750) 0| 188,650 (234,210) 0 69,310
[ (317,873)] 271,030 | 198225 (489,295)] ~(19,777)| 50801  (297,799)]
179,057 | (137,091)] 1,740,352 | 985,838 | 38,585 477,272 | 3,284,013
(138,816)] 133,939 1,938,577 | 496,543 | 18,808 537,163 2,986,214




